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Dr. Wolfgang Bieber recently joined Sirona Biochem’s Advisory Board and 

was appointed as a consultant to the company’s board of directors. 

Dr. Bieber worked for BAYER AG and headed Technical Operations of 

biological products in the US and the agrochemical production worldwide 

as Senior VP.

• 30-Year tenure with Bayer AG, Head of Operations for U.S. biological

  production and global Agrochemical production.

• Handled $300 million in direct expenses and $200 million in capital

  expenses, and directly managed 1,250 employees at the company. 

• Held a pivotal role in the success of Kogenate®, one of the world’s

  largest recombinant protein products with  more than $1 billion in 

  annual sales.

• Heavily involved in several M&A activities.
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What made you come out of retirement and bring your 

experience to Sirona Biochem?

WB: Even after I retired from Bayer AG, I have always 

kept my passion for chemistry. I have kept up with 

the industry and continued to work with biotech 

and pharmaceutical companies around the world. 

I have traveled to places like China and India and 

have done consulting work with some of the largest 

chemical companies. Over the years, several top 

management positions have been offered to me. 

However, I dedicated my life to Bayer AG before and I 

was not looking for a full-time commitment anymore. 

I have always been interested in working with innovative 

people that are in smaller companies, as opposed 

to large organizations. With companies like Sirona 

Biochem, it is much easier to feel the success and failure 

of simple actions. 

When I was asked to evaluate Sirona Biochem’s 

Technology and TFChem I travelled to France with an 

open mind. After I saw what they were actually doing 

I realized the potential of their technology platform 

and what it could lead to. I was impressed, and that is 

something you are not going to hear very often from 

me. 

should actually be processed by  staff dedicated to 

those tasks. Sirona Biochem’s main problem is its 

current management structure. This problem can be 

solved, and it will be one of my top priorities.

What are the benefits of restructuring, and what would 

it mean for the company? 

WB: After taking stock of the main tasks within Sirona 

Biochem, a different management structure should 

be drawn up and implemented, which, in addition to 

providing a smoother operating and management 

process, must have the goal of freeing Geraldine and 

her scientific staff from non-scientific work. Such a 

restructuring would entail major changes in employment 

positions.

What was your impression after visiting TFChem?

WB: Geraldine has put together a small but highly 

motivated team and created an excellent working 

atmosphere. She herself is an excellent chemist, very 

dedicated and innovative, and recognized as such by 

the industry and the wider scientific community. During 

our conversations, she was bubbling with new ideas 

and possibilities, all about the current product range, 

but also beyond. The facility is adequately equipped 

for their current tasks, but their growing pipeline will 

warrant a substantial upgrade. Fortunately, that deficit 

is made up for by the commitment and team spirit 

of the employees. It’s surprising what good results 

come from this mixture. Certainly, Geraldine’s excellent 

leadership qualities and the potential of their product 

pipeline  should not be underestimated. 

What are the deficits you saw, and what do you 

think should be improved? 

WB: Geraldine should only focus on her 

main responsibilities as a scientist and 

leader of TFChem, but the organizational 

shortcomings in the company mean that 

she lacks the time here despite being 

able to work under pressure. Due to these 

shortcomings, she takes on work that
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with Geraldine, her team, and the current management 

team in Canada. In U.S. I will introduce Sirona Biochem 

to the larger Biotech community while also working 

together with Dr. Linda Pullan. Following my 

evaluation, we will immediately begin implementing 

management changes and talent acquisitions. 

What do you find so extraordinary about Sirona 

Biochem’s technology?

WB: Their technique in stabilizing carbohydrate 

compounds, which are quite unstable by nature, is 

extraordinary as it enables them to develop more 

efficient and safer active ingredients. Geraldine and her 

team developed a platform that not only allows them 

to create new products but also to implement them in 

diverse applications. 

Carbohydrate compounds play an important role in 

nature and take on a wide variety of tasks in living 

cells, bacteria and viruses. Through their technology, 

Sirona Biochem is laying the foundation for potential 

active ingredients that can be used in the cosmetic 

and pharmaceutical sectors.

Allowing Geraldine and her staff to focus on their 

scientific work would bring major benefits for both 

TFChem and Sirona Biochem. These would include 

benefits such as more focus on scientific partnerships 

with government agencies and universities, including 

securing additional grants. More focus on utilizing 

existing resources for product pipeline development 

while also eliminating financial bottlenecks and human 

resource issues.

At your age now, are you still up to the task?

WB: Yes, I am fitter than most people who are 20 

years younger than me. I jog every day, have no 

vices, and stick to a rigorous exercise and diet 

regimen. In terms of mental fitness, I have stayed 

mentally active through my consultancy work 

and continued studies. There is no doubt 

in my mind that I am both mentally and 

physically capable of doing the required 

tasks. 

What are your immediate plans?

WB: I plan to begin the process of 

restructuring TFChem in France and Sirona 

Biochem in Canada. I plan to work closely
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What do you think of Sirona Biochem’s product 

pipeline?

WB: Sirona’s business model is to license or sell 

patented compounds. To achieve this, the products 

manufactured in their laboratories must be sufficiently 

attractive to potential partners and must be sufficiently 

advanced in research and development to allow these 

companies to make a realistic assessment of their 

potential.

This has so far only been successful with some of their 

products, such as TFC-1067. However, the number of 

compounds in the company’s pipeline is substantial, 

with multiple potential applications. Some of these of 

note are the company’s anti-aging and anti-wrinkle 

treatments for the cosmetic industry and their anti-

diabetes and anti-viral products for the pharmaceutical 

industry. I’m particularly excited about TFC-1326, which 

I think has immense potential.

 

Hardly any other technology platform can offer 

products that cover such a wide spectrum. However, 

the large number of product candidate options can 

easily lead to major setbacks, which has apparently 

happened in the past.
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New product ideas must be evaluated early in 

cooperation with external experts to use all available 

financial and human resources and then focus on those 

with the best chance of success. This can and will only 

succeed with strict project management through the 

implementation of an optimized management structure 

throughout the company. That’s the reason I’m here.

What were your specific roles while you were at BAYER?

WB: My 30-year career at BAYER AG took me from 

being a chemist in a pilot plant to senior management. 

I participated in different operations throughout the 

world, including in countries such as Germany, Brazil, 

and the US. Most recently, as Senior Vice President 

in the company’s Crop Protection business unit with 

global technology and production responsibility and in 

the Pharmaceuticals business unit as Head of Technical 

Operations of biotech products based in Berkeley, CA.

How can your experience help TFChem and Sirona 

Biochem? Do you still have business contacts that 

could benefit both companies?

WB: When it comes to the advancement of Sirona 

Biochem’s technology, I will leave that to Geraldine and 

her team.

However, the reorganization and optimization of the 

existing structures, as well as the targeted use of 

technical and human resources, is my field of expertise. 

Restructuring always involves bringing in new and 

experienced talents, and through my past contacts, 

I should be able to place some people in relevant 

positions at Sirona Biochem. This is where I would like 

to help, following my meeting with Sirona Biochem’s 

management and scientific teams.
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“Sirona Biochem’s 
platform technology is

unique and the potential 
is immense.

In a way, it is a diamond in 
the rough

that I will help to 
sharpen.”
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“I am very much looking forward to the new tasks and will contribute my 

entire experience and network to bring Sirona Biochem as well as TFChem 
forward structurally and to lead the company to further maturity”



KEY TAKEAWAYS
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It has become apparent in this interview that Dr. Bieber will not just be taking a simple advisory board and consultancy role 

within Sirona Biochem. He is not merely lending his name and previous position but is committed to actively transforming the 

company through his restructuring plans. 

Bringing him on board to tap into his extensive experience and industry-specific contacts will bring significant advantages to 

Sirona Biochem. Dr. Bieber looks to be the suited candidate to bring the company to the next level, given his knowledge of the 

scientific process and understanding of effective management structures. 

Dr. Bieber’s decades-long career in the chemical industry also brings with it an extensive network of relevant institutions 

and individual business contacts. He can effectively open new doors for Sirona Biochem and act as a bridge to bring in new 

partners to further accelerate the company’s growth. 

In its previous corporate update, Sirona Biochem acknowledged a need for positive change given its forward trajectory. Bringing 

in an industry veteran such as Dr. Bieber was the right decision. We believe Dr. Bieber’s presence will greatly impact Sirona 

Biochem’s operational, managerial, and scientific undertakings as it transitions into the next stage.   



The information contained on this website and the resources available for download through this website is not intended as, and 

shall not be understood as, financial advise. We are not attorneys, accountants or financial advisors, nor are we holding ourselves 

out to be, and the information contained on this website is not a substitute for financial advice from a professional who is aware of 

the facts and circumstances of your individual situation. 

We have done our best to ensure that the information provided on this Website and the resources available for download are accurate 

and provide valuable information. Regardless of anything to the contrary, nothing available on or through this Website should be 

understood as a recommendation that you should not consult with a financial professional to address your particular information. 

PRC Partners expressly recommends that you seek advice from a professional. 

Conflict of Interest. PRC Partners is a shareholder in Sirona Biochem and reserves the right to buy or sell, have long or short positions 

in this stock at any time, without giving any notice. PRC Partners is being payed by Sirona Biochem for consulting services to further 

its business development across the globe. 

Stock speculation is very risky, Do not trade with more than you can afford to lose, seek professional investment advice, this is not 

investment advise, No warranties, you are on your own.

DISCLAIMER
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